I r I CONG TY CO PHAN NGOAI THUONG & PHAT TRIEN PAU TU TP. HO CHI MINH
D E FOREIGN TRADE DEVELOPMENT & INVESTMENT CORPORATION OF HOCHIMINH CITY

S6 / No.: 02/DHTN2026 Ngay 08 thang 04 nam 2026
April 8" 2026
TO TRINH
SUBMISSION
PAI HQI PONG CO PONG THUONG NIEN 2026
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Cén cu / Pursuant to

e Luat Doanh Nghiép s6 59/2020/QH14
Enterprises Law No. 59/2020/QH14

e Luét chimg khoan s 54/2019/QH14
Securities Law No. 54/2019/QH14

e Diéu Ié cia Cong Ty CP Ngoai Thuong va Phat Trién Ddu Tu TPHCM (“Céng Ty/Fideco/FDC”)
The Charter of Foreign Trade and Investment Corporation of HCMC

Kinh trinh Pai H6i Péng C6 Pong ndi dung sau:

Please find below the submission to The 2026 Annual General Meeting of Shareholders:

e Bao cdo ciia Ban Tong Giam Ddc v& tinh hinh hoat dong nam 2025
Reports of the Board of Management for the FY 2025

e K& hoach nim 2026
Planning for the FY 2026

e Tét ca ndi dung trén dugc dinh kém theo t trinh nay va da dugc cong bd thong tin ciing nhu ding tai
trén website ciia Cong Ty theo quy dinh.
All of the content are attached to this submission, disclosed and posted on our website as being
requested by law.

Kinh trinh Pai Héi Péng C Péng thong qua.
Kindly look forward to your approval.

TM. HOI DONG QUAN TRI
On behalf of 1‘/759 Board of Directors

CONG T
CO PHAN

UYEN THI MAI ANH

[A] 28 Phing Khic Khoan, Phuong Tan Binh, TP.HCM /28 Phung Khac Khoan, Tan Dinh Ward, HCMC
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BAO CAO CUA BAN TONG GIAM POC NAM 2025 VA KE HOACH NAM 2026
REPORT OF THE BOARD OF MANAGEMENT FOR THE FY 2025 AND PLANNING
FOR THE FY 2026

PHAN I
PART I
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025
THE FY 2025 BUSINESS SUMMARY

I. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

BUSINESS SUMMARY
1. Céc chi ti€u tai chinh
Financial figures
DVT ty dong
T o oy 73,574 74,958
Total revenue
LNTT 40,45 220,118 5,062 544%
Earnings before tax
e 40,45 214218 5,062 530%
Earnings after tax
DVT: ty ddng
) » Unit: VND (btlllons)

i 2005 -~ 204
g s 251,901 104,078
Current assets
SBT3 TN 815,601 716,922
Long term assets
No phai tra
Liabilities 402,541 370,257
VO i 50 664,961 450,742
Equity

Fideco hoat dong hiéu qua va hoan thanh vugt ké hoach kinh doanh dé ra. Cu thé: loi nhun
trude va sau thué 1an lugt 1a 220 va 214 ty ddng, hoan thanh 500% ké hoach trinh va di duoc Dai Hoi
DPoéng C6 Pong thudng nién 2025 phé duyét.

Our business effectively generates profit and achieves all of the targets which were submitted
abd approved by the 2025 Annual General Meeting of Shareholders. In details, the eaning before and
after tax are 220 and 214 billion VND respectively indicating an excedding rate of more than 500%.

Ngoai ra, céc chi tiéu tai chinh khac déu cho thay su ting trudng tot cua Fideco. Cu thé: trong
khi tong no phal tra chi tang gan 9% thi tai san ngén han, tai san dai han va vén chu sé hiru tang

truong t6t voi cac gia tri 1an luot 12 242% 114% va 148%
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Besides, other figures indicate that Fideco experiences high level of growth over the period. In
details, there is only a 9% rise in liabilities whereas short term asstes, long term assets and equity
record significant increase which are respectively 242% 114% and 148%

2. Tinh hinh trién khai cac du an
Projects implementation

Dw dn Cin Gid

Can Gio Residential area

Nhing cong tac du kién sé tién hanh trong nam 2026 gbm co:

a/ vé phép ly: phé duyét diéu chinh quy hoach chi tiét 1/500, quyet dinh chu truong dau tu va chip
thuan nha dau tu, thim dinh bao c4o nghién ctru kha thi va cac thu tuc vé mdi truong.

b/ vé thiét ké: khao sat dia cht va dia hinh (b6 sung), thiét ké va phé duyét concept, thiét ké co s
va thiét k& ban v& thi cong.

The 2026 work in progress includes:

a/ Legal issues: approval of adjustments to the 1/500 master plan, decision on investment policy
and investor approval, appraisal of feasibility study report and environmental procedures.

b/ Designing facts: geological and topographical survey (supplementary), design and approval of
concept, basic design and construction drawings.

Duw an Binh Trung Dong

Binh Trung Dong Residential area Can Gio

Fideco van dang tich cuc lam viéc v6i chinh quyén céc cip, khach hang va cac d6i tac dé co thé
nhanh chéng trién khai. Cac chu dau tu thanh phén (trong d6 ¢6 Cong ty F ideco) van dang chd vin ban
huéng dan théo g& khé khin vurdng méc tir Uy Ban Nhan Dan Thanh phd HO Chi Minh

Aiming for a prompt kick off, Fideco has been in coordination with the authority at all levels,
customers and partners enthusiastically and urgently. Other sub-investors (Fideco included) are still
awaiting for instruction from People Committee of HCMC.

Du 4n hop tic diu tw véi Cong Ty CP Hung Vuong Bén Lirc

Trong ndm, HDQT da thong qua chu truong gia han thoi gian hoan thanh phap ly dén 31/12/2026
va ddng thoi gia han thoi gian thue hién hop ddng dén 30/06/2028.

Over the period, the BOD granted approval to delay legal completion time to December 31 2026
and contract implementation time to June 30" 2028.

Theo d6, nhitng ndi dung phat sinh (néu c6) s& duoc béo cao dén Pai Hoi DPdng C Poéng trong
thoi gian téi.

Accordingly, adhocs (if any) will be reported to the General Meeting of Shareholders lately.

Truong hop xét thay tién do6 du an c6 kha nang cham tré kéo dai, Ban Tong Giam Déc s& xin ¥
kién chip thuan va ly quyén cua Hoi DPong Quén Tri vé viéc thanh 1y hop ddng hop tac nay dé dau tu
vao céac du 4n khac tiém ning hon.

In case of recognizing delay in the actual work in progress, the BOM will ask for approval and
authorization from the BOD to dismiss the contract so as to invest in other potential ones.

IL. CAC LINH VU'C HOAT PONG

BUSINESS LINE
Cong Ty khong con cac cong ty thanh vién, khong phat sinh cac hoat dong dau tu tai chinh va
vén hoat d6ng chii yéu trén linh vuc cho thué van phong va phat trién du 4n.

Fideco business line consists of leasing and projects development as there is no affiliated unit as
well as financial investment over the period.
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PHAN II
PART II

KE HOACH HOAT PONG SAN XUAT KINH DOANH NAM 2026
BUSINESS PLAN FOR THE FY 2026

D061 vdi cac du 4n

Regarding the projects

Cac nodi dung chi tiét da dugc thé hién & cac bao céo clia HDbQT.
Please refer to the reports of the BOD for further information.

Du 4n Can Gid da duoc tai khoi dong trong ndm 2025 nhu ké hoach da trinh va dugc Dai Hoi DPdng
C6 Dong thuong nién thong qua. Céc giai doan tiép theo ctia du 4n s& tiép tuc dugc trién khai trong nam

2026.

FDC restarted the Can Gio Residential Area in 2025 following the content submitted and approved
by the 2025 AGM. The next phases will be performed in 2026.
Ban Téng Giam Déc s& tiép tuc theo dai va bao cdo PHPCD chi tiét vé tién d6 thuc hién céc cong

tac néu trén.

Regarding the work in progress of the above content, the Board of Management continues to

supervise and report to the AGM.
Ké hoach kinh doanh nim 2026

The FY 2026 Business plan

Umt ’ VND b illio

DVT: ty ddng

6ng doanh th

SEIEAR 73,574 72,720 74,958 99%
Total revenue
LNTT

} 40,450 35,460 220,118 88%
Earnings before tax
LNST

: 40,450 27,850 214,218 69%
Earnings after tax

TM. BAN TONG GIAM BOC
On behalf of the Board of Management

TONG GIAM POC
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