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CAC BAO CAO CUA HOI PONG QUAN TRI NAM 2024 VA KE HOACH NAM 2025
REPORTS OF THE BOARD OF DIRECTORS FOR THE FY 2024 AND PLANNING FOR THE FY
2025

PHAN I

PART |
HOAT DONG CUA HOI PONG QUAN TRI NAM 2024
ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

I. TINH HINH HOAT BONG CUA CONG TY
THE BUSINESS

Trong nam 2024, Fideco da hoan thanh du dn xay méi toa nha vin phong 28 Phling Khac Khoan,
ban giao cho don vj thué va tdi ciu tric hoat ddng cho thué vin phong. Bén canh dd, cng tac phap
ly ctia nhitng dy én t6n dong cling dang tirng budc duoc giai quyét.

In 2024, the project of Office Building located at 28 Phung Khac Khoan has been completed, handed
over to the Lessee and restructure leasing activity. Apart from that the process of fulfilling legal
requirement of outstanding projects are ongoing.

T6ng doanh thu thyc hién trong ndm 13 29 ty 612 triéu dong, loi nhuan trwdce va sau thué 13 5,062
ty dong lan lugt hoan thanh 93% k& hoach doanh thu va 99% k& hoach loi nhuan.

In 2024, FDC generated the total revenue of 29.612 billion Dong and earnings before and after tax
of 5.062 billion Dong respectively which achieve 93% of the target total revenue and 99% of the target
total earnings.

Tap thé cdn bd cong nhan vién d3 thuc hién cac quyén va nhiém vu duoc giao theo ding quy dinh
phép ludt, Diéu |& Cong ty, nghi quyét clia HHi DBng Quan Tri (HPQT) va bai Hoi Déng C8 Béng mot
cach trung thuc va can trong.

In accordance with Enterprise Law, Securities Law and other relevant legal documents such as
resolutions of AGMs and the corporation charter, all staff performed their tasks in such as a cautious
and trustwhorthy way.

Il. HOAT BPONG CUA HOI PONG QUAN TR|

Activities of the Board of Directors

Trong nam 2024, HDQT d4 ban hanh 11 nghj quyét (ndi dung chi ti&t d3 thé hién tai cac bao cdo
quan tri), trong d6 c6 nhirng nghi quyét quan trong nhu: gia han Dai Hoi Bong C6 Déng thudng nién
nam 2024, bau lai ch&rc danh Cha Tich HDQT va didu chinh s liéu ké todn lién quan dén cac du an
tén dong.

Over the period, the BOD issued 11 resolutions (details are fully disclosed in managerial reports)
including the major ones such as FY 2024 AGM delay, Chairperson re-election and Accounting figures
adjustment.

Y kién két luan cia HPQT tai cac cudc hop duwoc thé hién day dd tai cac Bién ban hop, duoc lap,
céng bd thong tin va lvu trit dang quy dinh.

Conclusion of BOD meetings are fully presented, disclosed and restored in accordance with law.

Co cau cd déng:

Shareholders structure:
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Outstanding shares: 38.629.988 (including 6.500 of treasury stocks)

Loai: c¢6 phi€u phé thong
Type: common shares

* S8 lwgng c6 phiéu chuyén nhuong ty do: 38.629.988

Free for trading: 38.629.988
S6 lwgng c6 phiéu bi han ché chuyé&n nhwong: 0

Restricted stocks: 0

® Thong tin chi tiét danh sich C8 déng Ién
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® Bado cdo chi phi clia Hoi Ddng Quan Tri va Uy Ban Kiém Todn
Expenditure report of the BOD and Audit Committee
BVT: déng
Unit: VND

JE

- Thu lao HDQT

BOD remuneration

900.000.000

673.333.332

- Thu lao UBKT

Audit Committee remuneration

Others

- Cac khoan thudng

Téng cong

Total

900.000.000

673.333.332

Il KET QUA GIAM SAT CUA HOI DONG QUAN TR

LY KHAC

SUPERVISION REPORT

1981 V&1 TONG GIAM BEC VA CAC CAN BO QUAN

O H=aFE A

“IJ

HG6i Dong Quan Tri thyc hién vide gidm sat va chi dao théng qua théng tin trén bao cdo tai chinh
va bdo cdo két qua hoat ddéng san xust kinh doanh do Ban Téng Gidm déc trinh (bao gdm céc van dé
phat sinh bat thudng) tai cac cudce hop.
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The BOD conducts supervision via financial statements, operation reports and other periodic ones
which are timely reported by the Board of Management (“BOM”) including adhocs.

Bén canh d6, Hoi Béng Quan Trj ciing thuc hién viéc giam sat théng qua hoat déng cia Uy Ban
Kiém Toan (trong d6 TV HPQT déc lap cting 1a Cha Tich Uy Ban Kiém Toan).

Additionally, supervision is executed via the Audit Commission in which the independent member
of the BOD is the chairperson.

K&t qua giam st cho thay toan thé can bd nhén vién cac cap clia Cong ty d3 thuc hién nghiém tuc
cac cong tac dugc giao, chap hanh t6t cac Nghi quyét cla Dai Hoi Dong C6 Dong, clia Hoi Pdng Quan
Tri; tudn thi cac quy dinh clia phap luat.

In accordance with Enterprise Law, Securities Law and other relevant legal documents such as
resolutions of AGMs, the BOM as well as other staff who are at managerial level properly performed
their tasks.

PHAN Il
KE HOACH HOAT DONG CUA HOI DONG QUAN TRI NAM 2025
PART II
ACTIVITIES PLANNED FOR 2025

HDQT duong nhiém s& két thdc nhiém ky sau ky Dai Hai [3n nay vi nhiém ky cta HDQT duong
nhiém |a 2019 — 2024,

Term of the current BOD will be over after this AGM as it is from 2019 to 2024.

Trong ky Bai H6i Thuong Nién ndm 2025 nay, Fideco s& tién hanh b3u lai HDQT cho nhiém ky méi
2025 - 2030.

In the 2025 AGM, Fideco will elect the BOD for the new term of 2025 — 2030.

HDQT dwong nhiém xay dwng va d@ xuit k& hoach hoat déng ndm 2025 nhu sau:

Please find below the suggested 2025 plan prepared by the current BOD:

e TdngDoanh thu: 73 ty 574 tridu ddng
Total revenue
° Loinhudn trudc thué: 40 ty 450 tridu ddng
Earning before tax
® Loinhuan sau thué: 40 ty 450 triéu déng
e Earning after tax
* Cdngtacphap lycla cac dy &n ton dong van tidp tuc duoc xir ly theo huéng chii dong phéi
hop v&i chinh quyén va cac d8i téc nhdm hoan thién dé c6 thé sém trién khai.
Focusing on coordination with the authority and partners to fulfill legal requirement for
outstanding projects.
Dy kién tdi khéi ddng dy an Can Gidy trong ndm 2025.
Can Gio Residential Area is expected to restart in 2025.
K& hoach chi phi clia H3i Pdng Quan Tri va Uy Ban Kiém Toan nim 2025:
DVT: déng
Unit: VND

- Thu lao HDQT

800.000.000
BOD remuneration
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- Thu lao UBKT
Audited Committee remuneration

- Cac khoan thuédng
Others

Téng cdng
Total
Truong hop xét thady cac ndi dung trén cin duoc sira d8i/bd sung, HDQT nhiém ky 2025 - 2030 s&
xin y ki€n chap thugn ctia Dai Hoi Dong C8 Dong théng qua cdc hinh thirc td chirc Dai H6i C8 Pong
bat thuong/Xin y kién bing vén ban theo ding quy dinh phap luat.
In case replacement/supplement are needed, the BOD of the term 2025 — 2030 will suggest and
have the AGM approval via extraordinary AGM/documenting approval as being requested by law.

800.000.000

TM. HOI DPONG QUAN TR|
On behalf of the Board of Directors
__ CHUTICH




